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Butler’s Second Life Committee Goals
Date:
August 14, 2008
The overall goal of the committee is to produce a document outlining Butler’s path to a successful move into the Second Life metaverse.  Here is a list of goals and outcomes for the committee.  
I. Marketing Plan
Determine how to incorporate the Second Life presence into Butler’s internal and external Marketing Plan.
II. Costs

Determine the costs associated with the design, creation and maintenance of Butler’s island.

III. Sources of Funding
· Determine sources of funding for the Second Life design and development of Butler’s Island.  
· Determine sources of funding for training of students and instructors wanting to use Second Life.
· Research grants
IV. Design and Layout
· Design and layout the Butler Community College SL Island. 
· Design and create buildings, art and lecture halls for use in SL.
· Settle any questions about the design of the Butler Island.  E. g. Should we copy any of the campus buildings or design and create new structures.
V. Maintenance
Determine the tasks associated with the maintenance of Butler’s island.
VI. Teaching, Tools and Pedagogy
· Find, develop and test teaching tools for SL enhanced classes.
· Determine which courses would benefit the most from SL.
· Determine how best to use SL in the classroom.
· Determine the possibility of new courses based on Second Life.
VII. Marketing Second Life
· Create First Life materials to educate faculty and administrators about the potential of SL. 

· Gain support from the top tier of college management.
VIII. Miscellaneous
Discover conflicts with the current faculty teaching contract and teaching via SL.  E.g. are students required to attend a lecture or will they be allowed to only meet in SL?

